
Communities of Practice 



Background of the CoPs at PolyU 

      In December 2010, UGC considered it an 
urgent matter to revitalise teaching and 
learning at both the system and institutional 
level.  

       

      To fulfil this educational goal, UGC has 
decided to provide seed funding to bring 
together a network of outstanding 
educators in higher education in Hong Kong 
who can lead communities of practice both 
within and across institutions. 

 



CoPs at PolyU 



Objectives 

• To identify and collect the freshmen’s preference, needs, and expectation 
about academic advising through a series of activities;  

• To share good practices with Academic Advisors in Departments/Schools 
on their way of engaging students and how to advise students; 

• To organise seminar(s)/talk(s)/workshop(s)/conference to promote 
favourable environment for the building of person-person AA community; 

• To develop E-learning packages of training sessions on Blackboard for 
academic advisors (especially new academic advisors) to learn and share 
experience; 

• To disseminate major findings across the university and across other 
institutions in Hong Kong. 
 CoP Facilitator & Co-facilitator Contact: 

 
Dr. Andrew Siu 
a.siu@polyu.edu.hk 
 

 
Miss Katherine Shum 
katherine.shum@polyu.edu.hk 

mailto:A.siu@polyu.edu.hk
mailto:katherine.shum@polyu.edu.hk


CoP on Academic Advising 



Objectives 

• To build up a community of PolyU staff who will together to promote and 
develop excellent teaching; 

• To develop a culture of sharing and continuous improvement in teaching 
and learning across PolyU; 

• To devise and see implemented a range of policies, practices and 
processes for better recognition and reward of excellent teaching at PolyU. 

 

CoP Facilitator Contact 

Professor Iris Benzie iris.benzie@polyu.edu.hk 

 

Click here for more information: 

http://www.polyu.edu.hk/CoP/excellent_teaching/ 

 

 

mailto:iris.benzie@polyu.edu.hk
http://www.polyu.edu.hk/CoP/excellent_teaching/
http://www.polyu.edu.hk/CoP/excellent_teaching/




Objectives 

The overall objective of the CoP is to continually enhance the design, delivery,  

assessment and evaluation of service learning at PolyU. The specific  

objectives are: 

• To establish a network of PolyU staff with a common interest in the theory 
and practice of service-learning pedagogy; 

• To provide a forum for sharing of experience and expertise in designing, 
delivering, assessing and evaluating service learning subjects and projects; 

• To encourage and support members to further develop their understanding 
of and competence in service-learning pedagogy; 

• To promote a scholarly approach to, and a culture of critical inquiry and 
reflective practice in, service learning . 

 

CoP Facilitator Contact 

Dr. Stephen Chan stephen.c.chan@polyu.edu.hk 

Click here for more information: 

http://www.polyu.edu.hk/CoP/service_learning/ 

http://www.polyu.edu.hk/CoP/service_learning/




Inaugural International Conference on 
Service-Learning 

20-21 November 2014 

Paper Accepted 
 

Full papers             31 
Poster abstracts     21 
Student papers       5 
 
Total                        57 

Regions of Authors 
 

Chinese Mainland 
Hong Kong 
Macao 
Philippines 
Taiwan 
United States 
Vietnam 
 

Participants 
 

19th     219 
 
 

20th     215 
 
 

  21st      211  
 

This two-day conference is organized by CoP-SL. Through this Conference, we 

aim to further promote the scholarly development of the relevant theories, 

models, practices and tools of service-learning, and doing so within a global 

and comparative context. 



Objectives 

CoP core team works directly with discipline teachers for: 

– deeper collaboration 

– professional development 

– quality of student learning & output 

– achievement of program-level learning outcomes 

 

CoP Facilitator Contact 

Dr. Julia Chen     julia.chen@polyu.edu.hk  

Click here for more information: 

http://www.polyu.edu.hk/CoP/English/  

mailto:julia.chen@polyu.edu.hk
http://www.polyu.edu.hk/CoP/English/


CoP on Enhancing Students’ English Abilities 



Objectives 

• To bring together and connect colleagues who shares a common interest 
in enhancing teaching and learning through the use of Learn@PolyU; 

• To study and configure the features in Learn@PolyU, develop and deliver 
innovative and effective teaching practices; 

• To foster the culture of peer support and collaborative professional 
development in the use of LMS and associated technologies; 

• To nourish a scholarly and collegial approach to continuing teaching 
improvement and the scholarship of teaching and learning, especially 
through blended learning with innovative uses of Learn@PolyU. 

 

CoP Facilitator Contact 

Professor Eric Tsui 

eric.tsui@polyu.edu.hk 

mailto:eric.tsui@polyu.edu.hk


Seminars sponsored/co-hosted by the CoP 
on Using Blackboard LMS to Enhance 
Learning & Teaching 



Purpose of PolyU CoPs 

•Knowledge Sharing 

•Helping Communities 

•Development of good practices 

•Innovation 



Campfire – Warmth of a community 



Membership 
• Academic staff who 

– Are interested in blended learning 

– Have contacted ITS for help with Learn@PolyU 

– Applied for Teaching & Learning development grants on 

E-Learning 

– Recipients of President’s & Faculty’s Award for 

Excellence in Teaching 

• ITS & EDC staff who are familiar with Learn@PolyU 

• EDC staff who are familiar with Instructional Design 

• SAO representative 

• Student representative(s) 

 



Structure 
• Community web page 

– Community goals, members’ profiles, News, 

Announcements, Q&A, Videos, etc. 

• Subscription/Access to CoP learning materials 

• Attendance at CoP events (seminars, courses, 

workshops) 

• An Award/Incentive scheme (Development 

funds) 

 



Activities 
• Promotion via Leaflets, Posters, Videos, souvenirs etc. 

• Regular bi-monthly meetings 

– Collection & sharing of issues, good practices from 

PolyU (e.g. ACE) & outside 

– Explore how to use Learn@PolyU to support 

university strategic objectives & operational issues 

– Core members take turn to lead/present each time 

– Invite external speakers to share specific topics (In-

person & online presentations) 



Activities (cont.) 
• Participation in Induction programs/courses 

for new teachers 

• Host CoP Forums (this one & another one 

linking up all universities’ CoPs in HK) 

• Support events including those hosted by 

other CoPs 

• Social events 



CoP e-Bulletins 

The CoP e-bulletin is published every 

one or two months with updated news 

of what is happening in the five CoPs.  

 

The issues of CoP e-bulletin can be 

found on the CoP website: 

http://www.polyu.edu.hk/CoP/what_is

_new.php  

http://www.polyu.edu.hk/CoP/what_is_new.php
http://www.polyu.edu.hk/CoP/what_is_new.php


Our learning so far … 
• “One size fits all” does NOT work for CoPs; each CoP 

needs a customised approach 

• Start with a group of passionate core members 

• Focus also on existing issue(s);  target members who 

are “knowledge hungry” 

• Membership growth is NOT a decisive indicator for 

CoP’s success 

• CoPs may spin off more CoPs (e.g. CoP on LMS leads 

to the launch of another CoP on MOOCs) 



Our challenges … 

1. How to attract members when everyone 

carries a high workload? 

2. How to change perceptions that CoP 

activities are additional workload for staff? 

3. How to provide a social and cosy 

environment to nurture CoPs for deep 

knowledge and experience sharing? 



Communities of Practice 
 

Come & Join Us! 
 

For general enquiries, please contact:  
ask.cop@polyu.edu.hk 

mailto:ask.cop@polyu.edu.h
mailto:ask.cop@polyu.edu.h

