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Background of the CoPs at PolyU

In December 2010, UGC considered it an
urgent matter to revitalise teaching and

learning at both the system and institutional

level. Aspirations for the Higher Education
System in Hong Kong
Report of the University Grants Committee

l-tﬁ University Granis Committes

To fulfil this educational goal, UGC has
decided to provide seed funding to bring
together a network of outstanding
educators in higher education in Hong Kong
who can lead communities of practice both
within and across institutions.
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Objectives

* Toidentify and collect the freshmen’s preference, needs, and expectation
about academic advising through a series of activities;

* To share good practices with Academic Advisors in Departments/Schools
on their way of engaging students and how to advise students;

* To organise seminar(s)/talk(s)/workshop(s)/conference to promote
favourable environment for the building of person-person AA community;

* To develop E-learning packages of training sessions on Blackboard for
academic advisors (especially new academic advisors) to learn and share
experience;

* To disseminate major findings across the university and across other
institutions in Hong Kong.

CoP Facilitator & Co-facilitator Contact:

Dr. Andrew Siu Miss Katherine Shum
a.siu@polyu.edu.hk katherine.shum@polyu.edu.hk
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CoP on Academic Advising
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Objectives

* To build up a community of PolyU staff who will together to promote and
develop excellent teaching;

 To develop a culture of sharing and continuous improvement in teaching
and learning across PolyU;

 To devise and see implemented a range of policies, practices and
processes for better recognition and reward of excellent teaching at PolyU.

CoP Facilitator Contact
Professor Iris Benzie iris.benzie@polyu.edu.hk

Click here for more information:
http://www.polyu.edu.hk/CoP/excellent_teaching/
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Roundtable
Teaching and Learning

eveloping, Recognising <7,
ornrmunity of Practice

Bo o ks th at Home About Us v Work Plan v Events v Showcase Resources How to Join Members Only
Dr. Julia Chen (ELC)
Associate Director

Inspired my Thinking One-minute Video Project

. . . As part of the Community of Practice on Developing, Recognising and Rewarding Excellent Teaching, our team has solicited views, opinions, advice
Readlng WIdely is one of the hallmarks of a and inspiring stories from key stakeholders of PolyU (teachers, researchers, administrators, employers, etc) on a core theme of “What will it take to

great mind! Great educators often have a educate the next generation of thought-leaders for a complicated world?" Please click the thumbnails and see the responses from the
passion for reading. This Roundtable Teach- Dr. Li Dechao (CBS) interviewees:

ing & Learning session brings together three Assaciass Ercfeshcs
top educators to share their favourite books

and how these books impacted their hearts

and minds, allowing them to become better

educators. Please join us to hear what in-

spires them through their love of reading

books. Come and share a book you have

read that changed your life and your own

outlook on how your chosen book helped

PolyU stakeholders (teachers, researchers, administrators)

you become a better scholar. Prof. Roger Ball Prof. Iris Benzie Dr. Chan Hin Wang, Kevin
Professor, School of Design, PolyU Chair Professor of Biomedical Science, Research Assistant Professor
Department of Health Technology and Department of Applied Social Sciences, PolyU

Informatics, PolyU

Dr. Doris Chong
i imY

£ Dohohil

Q Organised by Community of Practice (CoP) on Developing, Recognising and Rewarding Excellent Teaching
In cooperation with:
b "4 G S Educational 1 %
v Development 2 D)
Centre




& Community of Practice

Objectives

The overall objective of the CoP is to continually enhance the design, delivery,
assessment and evaluation of service learning at PolyU. The specific
objectives are:

« To establish a network of PolyU staff with a common interest in the theory
and practice of service-learning pedagogy;

« To provide a forum for sharing of experience and expertise in designing,
delivering, assessing and evaluating service learning subjects and projects;

» To encourage and support members to further develop their understanding
of and competence in service-learning pedagogy;

« To promote a scholarly approach to, and a culture of critical inquiry and
reflective practice in, service Iearnlng

CoP Facilitator Contact

Dr. Stephen Chan stephen.c.chan@polyu.edu.hk
Click here for more information:
http://www.polyu.edu.hk/CoP/service learning/
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Experience
Service-Learning

This Summer in
Cambodia

AUnigue Summer Course

Spend an intens ing 11 days wi immerse in creating
i e i e

carvied doara it .

Inatning.

DuraTioN

22~ 22 June 2014 [with 3 warkshop sessions {can be attended in persan or anline) in lste May/
o) = Sar St Dbt o,
Location e g
Horg Ko abywchri s oy
+ Caume

Ceardrutar ard Laarn Dmignin

This unique summer course takes glace st Phnom Penh, Cambodia, Attendees sre sdvised 1

meet and travel from Hong Kang to Cambodia tagether {graup tickets can be arranged)
AN EXCELLENT OPPORTUNITY
The iches and o -
i i nd peers. A ¥

deop dapardpac v g B s,

ng plas i icul prog Small Sty BIOUPS & ess, Offce s Service Lesmisg, The
. e A i hull md d * CouneFacliatorand Facibiatarof
feedbac, suggestions and support from felow participar 2 , . i

to observe and contribute to prajects in action.

?
subject are welcome to apply. a

orsce s 30
Course Fee 7 anscinamatesr Dgactet
g The heng K absncmic
k36,00 (ncluding e icket 4 -Combocie : anandbemie | cterorunacas ot
meals for the 11 days period) o i o0 Sarv-Lasrirg Budjects

*(PabyUstaff ice in Servi ing are eigibe for
ot scholarship ta cover the course fee)
How to.

Please submit your apglication form by 14 March 3014 (Friday) by emeil ta o

ota the in
application form and commitment to attending the covese. Notification of acceptance will be R
sant inlate March of 2024,  Coumesdriristnr
Enquiries

any snquiries, lease call 766 6803 i ok

@R

CoPp.st
Get-Togethe:

Get-togethef

tor Cof-St membet/

To w

our new bers, a “Get-together"
gathering session will be held on this Friday by CoP
in Service-Learning. In this gathering, you are able to:
« Network with other colleagues interested in SL
« Know more about:-
i) Stoff Development Grant for CoP-SL members;
ii) Target and implementation plan for SL subjects for 13/14
ond 14/15;
iii) Funding model for SL subjects and support from OSL;
iv) Possible sources of funding support for overseos SL pro-
jects;
v) Ongoing TDG projects/proposals on SL; and
vi) Work plan for subsequent semesters

Consultation Sessions for
the Scholarship of Service-Learning

To join this gathering, pk gister as a ber of
the CoP-SL and fill out the bership form losed
and send to oslinfo@polyu.edu.hk by 8 Nov before

naan_

The Second Summit on University Social Responsibility cum
niversity Inaugural International Conference on Service-Learning ..o sriumos

n November of 2014 and is focused on the research and practice of service-leaming.

ocial 19-21 November, 2014 o e ——

ing a paper, feel free to stop by to discuss your ideas and/or receive feedback on your
sion with a presentation. Instead, people who are involved with Service-Leaming will be

eSponS|bII|ty The Hong Kong Polytechnic University, Kowloon, Hong Kong ons you have t help you develop a good service-leaming paper.

Jcon the events calendar o register for the session tled “Consutatons Sessions for the Scholarship of Senvice-Learning
We look forward to seeing you!
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20-21 November 2014

Regions of Authors Participants

Paper Accepted , _
Chinese Mainland 19t 219

Hong Kong

Macao

Philippines 20th 215
Taiwan

Full papers 31
Poster abstracts 21
Student papers 5

Total 57

United States
Vietham

21St

211




Objectives
CoP core team works directly with discipline teachers for:
— deeper collaboration
— professional development
— quality of student learning & output
— achievement of program-level learning outcomes

CoP Facilitator Contact
Dr. Julia Chen julia.chen@polyu.edu.hk

Click here for more information:
http://www.polyu.edu.hk/CoP/English/
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CoP on Enhancing Students’ English Abilities

mprovingfOuriStudentsy

Together
Common]langudgelProblemsI&)

Dr Julia Chen; Dr Robert Yiu & Grace Lim, ELC
22 Nov 2013 (Fri) 12:30-2:00pm RmTU616

Come to this seminar to find out some of the common language problems in
our students’ writing and how to address them. The seminar will also introduce
a new self-access programme and some online resources that your students can
use to improve their English.

This seminar s co-organized by EDC and CoP on ‘Enhancing Students’ English Abilities.

About the facilitators:
Dr Julia Chen, Dr Robert Yiu, Grace Lim (English Language Centre)
The speakers of this seminar, together with Prof Winnie Cheng(ENGL), ace the facilitator and

co-facilitators of a new UGC-funded project entitied Community of Practice {CoP) on Enhancing
Students' English Abilities in content subjects. Come to find out more about their CoP and how
you can Join them to improve your students’ English in content subject assessments.

Educational
?b Development
Centre

(Re)searchingithelCorpusliof)

&mtas@?

il 2 @ure-epacin

Prof. Winnie Cheng, ENGL
130ct(Mon) 12:30-2:00pm RmTU616

The Corpus of Research Articles (CRA) http://rcpce.engl.polyu.edu.hk/RACorpus/
is a large collection of research articles collected from 39 disciplines taught in
PolyU, with a built-in computer software ConcGramOnline®. This workshop
describes different types of searches to find out and compare the words and
grammar that are specific to different sections, for example, Introductions,
Literature Reviews, Methods, Results and Discussion, Conclusions,
Recommendations, and Applications, across the 39 disciplines.

This workshop is co-organized by EDC and CoP on ‘Enhancing Students’ English Abilities

Registration: Eoducational
contact Tirzah Wu of EDC at 2766 4237, or Deve/apment
Centre

register online at: http://edc.polyu.edu.hk/regform

ilhelUselof{Concordancery

and[Collocations]in'
ResearchiWriting

Dr Julia Chen, ELC
23 Oct (Thu) 12:30-2:00pm RmTU616

This workshop is for academic staff members who would like to further
advance their research writing skills or are keen to help students become
better communicators in their disciplines. The workshop will explore two Cs
that can be valuable tools for research writing and other genres of written
or spoken communication: Concordancer and Collocations.

Please feel free to bring your own tablet or laptop.
This workshop is jointly organized by the Community of Practice on Enhancing Students’

English Abilities, the UGC project on Professional Development in Enhancing English Across
the Curriculum, and the EDC.

Registration: Educational
contact Tirzah Wu of EDC at 2766 4237, o Devsiopment
register online at: http://edc.polyu.edu.hk/regform Coniro

Meaning is Created
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Objectives

* To bring together and connect colleagues who shares a common interest
in enhancing teaching and learning through the use of Learn@PolyU;

* To study and configure the features in Learn@PolyU, develop and deliver
innovative and effective teaching practices;

* To foster the culture of peer support and collaborative professional
development in the use of LMS and associated technologies;

* To nourish a scholarly and collegial approach to continuing teaching
improvement and the scholarship of teaching and learning, especially
through blended learning with innovative uses of Learn@PolyU.

CoP Facilitator Contact
Professor Eric Tsui
eric.tsui@polyu.edu.hk
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Seminars sponsored/co-hosted by the CoP
on Using Blackboard LMS to Enhance

Learning & Teaching
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Purpose of PolyU CoPs

*Knowledge Sharing

Development of good practices






Membershl A

Kcademlc staff who
— Are interested in blended learning

— Have contacted ITS for help with Learn@PolyU

— Applied for Teaching & Learning development grants on
E-Learning

— Recipients of President’s & Faculty’s Award for
Excellence in Teaching

ITS & EDC staff who are familiar with Learn@PolyU

EDC staff who are familiar with Instructional Design

SAO representative

Student representative(s)




« Community web page
— Community goals, members’ profiles, News,
Announcements, Q&A, Videos, etc.
» Subscription/Access to CoP learning materials

» Attendance at CoP events (seminars, courses,
workshops)

* An Award/Incentive scheme (Development
funds)



# / « Promotion via Leaflets, Posters, Videos, souvenirs etc.
« Regular bi-monthly meetings

— Collection & sharing of issues, good practices from
PolyU (e.g. ACE) & outside

— Explore how to use Learn@PolyU to support
university strategic objectives & operational issues

— Core members take turn to lead/present each time

— Invite external speakers to share specific topics (In-
person & online presentations)



Participation in Induction programs/courses
for new teachers

Host CoP Forums (this one & another one
linking up all universities’ CoPs in HK)
Support events including those hosted by
other CoPs

Social events



CoP e-Bulletins

The CoP e-bulletin is published every
one or two months with updated news
of what is happening in the five CoPs.

The issues of CoP e-bulletin can be

found on the CoP website:

http://www.polyu.edu.hk/CoP/what
new.php
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E-leaming Course on Academic Advising to be Launched in September
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ﬂur learning so far ...

# 7o "One size fits all” does NOT work for CoPs; each CoP
needs a customised approach

« Start with a group of passionate core members

* Focus also on existing issue(s); target members who
are “knowledge hungry”

* Membership growth is NOT a decisive indicator for
CoP’s success

« CoPs may spin off more CoPs (e.g. CoP on LMS leads
to the launch of another CoP on MOOCSs)

£
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."How to attract members when everyone

carries a high workload?

. How to change perceptions that CoP

activities are additional workload for staff?

low to provide a social and cosy
environment to nurture CoPs for deep
knowledge and experience sharing?




Q THE HONG KONG
?i POLYTECHNIC UNIVERSITY

EEH TR

,{/ com"' ‘Unﬁf’és of Praﬁée
) & ‘

- ¥ connect * share ¢ learn * grow

Communities of Practice

Come & Join Us!

For general enquiries, please contact:
ask.cop@polyu.edu.hk
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